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Multi-Tiered System of Supports

The Washington MTSS 
Framework is an evidence-
based organizational 
approach for districts and 
schools to create equitable, 
consistent, and flexible 
systems and supports that 
empower educators, 
students, families, and 
communities to ensure 
benefit for every student.

Learn More: 
https://www.k12.wa.us/mtss 

JP



MTSS Document and Resources

JP

https://www.k12.wa.us/student-success/support-programs/multi-tiered-system-supports-mtss

https://www.k12.wa.us/student-success/support-programs/multi-tiered-system-supports-mtss


Why Integrate?

Build Effectiveness
Interactive nature of academics and social-

emotional-behavior

Use academic and SEB data together

Build Efficiency
Problem Solving processes

JP



•Karah Chapman's 9-Year Journey

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=92d29519-14a0-458a-ae98-ad18011ed651


The Importance of Teams
JP

https://nirn.fpg.unc.edu/module-3/topic-2

https://nirn.fpg.unc.edu/module-3/topic-2


Strategies 
for 
Effective 
Teaming

Team Operating Procedures

Problem Solving Process

Clear Mission and Purpose

Agreements and Norms

Specified Meeting Roles

Structured Agenda
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Integrated Teams

https://blogs.uoregon.edu/systemscoaching/framework/
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Cascading Supports

JP

https://nirn.fpg.unc.edu/module-3/introduction

https://nirn.fpg.unc.edu/module-3/introduction


Cascade of Supports

Dr. Kim St. Martin

Assistant Director

Michigan MTSS Technical 

Assistance Center



Framework for Addressing Practice & Supports

Teacher State 
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Supporting Infrastructure 
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Source: Steve Goodman

Unit of Implementation
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Function over Form

Function

Form
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Team Purpose Evidence 
based?
(yes/no)

Measurable 
outcomes?
(yes/no)

Target 
group

Staff 
involved

Relationship to 
district’s 
misson
(low/med/high)

Overall priority
(low/med/high)

Next steps
(e.g., retain, 
enhance, cancel, 
merge)

JP



Big Ideas about Role of District Leadership Team

Dr. Caryn Ward

Associate Director of Education 

and Measurement

National Implementation 

Research Network



District Leadership Team Example

Dr. Pamela August

Coordinator –

School 

Psychology

North Kansas City 

Schools, MO

District Leadership Team – District Example

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=ead79288-c54c-4416-86c3-ad200143a9b8


District Leadership 
Teams

Administration

Families

Community Providers

Teachers

Counselors & Psychs

District Leadership Team Tasks

Standardize the Process

Ensure capacity for schools to 

implement

• Stakeholder Engagement

• Funding and Alignment

• Policy

• Workforce Development

• Training

• Coaching
• Evaluation

|  18
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Stakeholder 
Engagement

Workforce 
Capacity

Policy
Funding and 
Alignment

LEADERSHIP TEAMING

Training Coaching Evaluation

Local Implementation Demonstrations

Executive Functions

Implementation Functions

JP
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Selection Process

Dr. Caryn Ward
Associate Director of Education and 
Measurement
National Implementation Research 
Network



Hexagon 
Tool 

(and free 
module)

https://modules.fpg.unc.edu/sisep/hexagon-tool/

https://modules.fpg.unc.edu/sisep/hexagon-tool/


Selection and De-Selection Process

Identified 

Need/Request

Request to 

District Team 

to Review

Determine 

Individuals to 

Include in 

Review Process

Team Follows 

Hexagon Tool 

use Process

Initial 

Implementation 

Process Begins

https://docs.google.com/document/d/1smN3j9Rmhax_EBjFpjIrbjau7RtsHFPb/edit#heading=h.2et92p0



District Level Teams: Breakout and Polls



Role of School Leadership Teams

Dr. Caryn Ward

Associate Director of Education and 

Measurement

National Implementation Research 

Network



School Leadership Team Example

Dr. Pamela August

Coordinator –

School 

Psychology

North Kansas City 

Schools

School Leadership Team Example

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=cde68263-9560-447b-9167-ad2401647f3b


School Leadership 
Teams

Administration

Families

Students

Teachers

Community partners

School Leadership Team Tasks

Oversight and guidance for initial 

and sustained implementation

Contextualize the implementation

• Team

• Train

• Support

• Feedback

5/14/2021 |  28





https://www.pbisapps.org/Resources/SWIS%20Publications/Early%20Childhood%20Program-Wide%20PBIS%20Benchmarks%20of%20Quality%20v2%20(EC-BoQ).pdf


Teams
DSFI DCA TFI RTFI ECBOQ

Teams District:

1. Leadership Authority

2. Membership

3. Expertise

4. Leadership/Coordination

5. Operating Procedures

6. Action Planning

7. Communication

8. Goal Identification

District:

1. Membership

2. Leadership 

Authority

3. Coordination

4. Effective 

Meeting Process

School:

1.1 Membership:

1.2 Operating 

Procedures

School:

1. Membership

2. Operating 

procedures

3. Coordinated with 

other school teams

Site/School:

1. Membership

2. Authority

3. Operating 

procedures

4. Mission/purpose

5. Policy statement

Grade:

1. Grade level teams 

established, 

membership 

includes principal

2. Grade level teams 

use effective team 

process

JP



Team Train Support Feedback

• Team
• Clearly define expectations/practices.

• Develop capacity of team to ensure support to staff 

• Train
• Provide training to staff to implement

• Support
• Ongoing coaching to staff

• Feedback
• Feedback loops to and/from district and classroom/grades



School Leadership Teams: Polling and 
Breakout Discussion



Grade Level & 
Content Teams

Teachers from across a 

grade or content area

Administration

Staff who provide 

supplementary instruction

Grade Level & Content Team  Tasks

Support the 

implementation of Tier 1 

instruction

• Instructional planning

• Differentiated Supports

• Progress monitoring

5/14/2021 |  34





Developing Knowledge of School-based 
Practices

Elizabeth W. Lock, Ed. S.

School Psychologist

MTSS Coordinator/Data 

Specialist Kirkwood 

School District

Knowledge of Practices in Schools

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=0bcb97cb-ba34-4f3b-9f5c-ad260125670b


Professional Learning Communities (PLCs) 
(Dufour & Dufour, 1998)
• Grade level team model used in schools across the country

• Differ significantly from school to school – training dependent

• Four guiding questions:
• What is it we want our students to know and be able to do?

• How will we know if each student has learned it?
• How will we respond when some students do not learn it?
• How will we extend the learning for students who have 

demonstrated proficiency?

• https://www.solutiontree.com/plc-at-work/why-plc-at-work

https://www.solutiontree.com/plc-at-work/why-plc-at-work


Tight Elements of 
a Professional 

Learning 
Community 
(Learning by 

Doing, page 14)

Solution Tree: https://www.allthingsplc.info/tools-resources

https://www.allthingsplc.info/tools-resources
https://www.allthingsplc.info/tools-resources


Grade Level Team Polling and Breakouts



Tier 2 & 3 
Systems Teams 

Tier 2 & 3 Systems Team Tasks

Counselor & Psychs

Teachers

Community partners

Monitor the health of the system

How are students identified for additional 

support?

How many students are receiving 

additional support?

How well are the additional supports 

working?

Make determination for student support 

teams

5/14/2021 |  40



REQUEST FOR ASSISTANCE





Tier 2/3 Meetings: Step 1

Determine if you have any group problems

Examine and determine if most of the students in an intervention group 
are making adequate progress. If the majority of the students in the 
group are not making progressm examine the following:

❑ Is the intervention matched to the students’ needs?
❑ Is the intervention being delivered with fidelity? (Was the interventionist 

trained?)

❑ Are the students placed in the correct lesson in the intervention?
❑ Are the students receiving the intervention for the appropriate amount of 

time?
❑ Is the environment conducive to providing interventions?
❑ Other questions?



Resource if 
Group Problems 
Exist
• Why fidelity? If we don’t 
implement critical components 
of an intervention with 
consistency, we cannot link 
student outcomes to the 
instruction provided. Fidelity 
can help us to determine the 
effectiveness of an 
intervention, and identify if a 
student requires more intensive 
supports.

https://mtss4success.org/resource/considerations

-effective-implementation-5-elements-fidelity

https://mtss4success.org/resource/considerations-effective-implementation-5-elements-fidelity
https://mtss4success.org/resource/considerations-effective-implementation-5-elements-fidelity


Tier 2/3 Meetings: Step 2
Determine if you have any individual student problems

Examine data of any students in the group that are not making sufficient 
progress compared to the group. If most kids are making progress in the 
group but one or two are not examine the following:

• Fidelity to the program
❑ Student Engagement

❑ Adherence

❑ Program Specificity

❑ Quality of Delivery

❑ Exposure/Duration



Tier 2/3 Meetings: Step 2, cont.

Determine if you have any individual student problems
• Determine any curriculum, instructional, environmental or learner factors that 

might be contributing to the student’s making limited progress

• Examine Curriculum needs
• Is the intervention matched to the student’s needs?

• Is the student placed correctly in the intervention?

• Do we need to add an additional component to the intervention?

• Other questions?

• Examine Instructional needs
• Does the program have sufficient engagement (OTRs) and immediate feedback?

• Does the student need more practice on the targeted skill?

• Do we need to change to a more explicit program? (Are he/she in a Tier 2 intervention and 
he/she need to move to a Tier 3 intervention?)

• Does the pacing of the intervention allow the student to catch up?

• Other questions?



Goodness of Fit – Elizabeth Lock

Elizabeth W. Lock, Ed. S.

School Psychologist

MTSS Coordinator/Data 

Specialist Kirkwood 

School District

Importance of fit for interventions

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=f1b09b0c-3105-4603-83c7-ad1d0178d48d


Tier 2/3 Meetings: Step 2, cont.

Determine if you have any individual student problems

• Examine Environmental needs
• Is the instructional environment free from distractions?

• Does the student need a smaller group size?

• Does the student need more behavior supports?

• Other questions?

• Examine Learner needs:
• Is the student attending? Core instruction? Intervention?

• Does the student have any health and or social/emotional issues?

• Glasses, hearing, medication needs?

• Other questions?



Academic Tier 2/3 Example

Dr. Pamela August

Coordinator –

School 

Psychology

North Kansas City 

Schools

Academic Tier 2/3 Example

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=889725dc-5634-475f-be3d-ad24016ab318


Behavior Tier 2/3 Example

Dr. Pamela August

Coordinator –

School 

Psychology

North Kansas City 

Schools

Behavior Tier 2/3 Example

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=3221a49e-5b11-41a4-935b-ad2500f43b36


Total Enrollment: 500

Social/Academic Instructional Groups
# of Students 
Participating

# of 
Students 

Responding
Response 

Rate Please list below your data-based decision-rule to determine youth 'response' to each of the groups.

friendship 6 2 33.3%

managing frustration 12 5 41.7% behavior incidents

Tier 2 Interventions
# of Students 
Participating

# of 
Students 

Responding
Response 
Rate

Please list below your data-based decision-rule to determine youth 'response' for each of the 
interventions.   Example: Students received 80% or better on Daily Progress Report for 4 consecutive 
weeks.

Participatio
n Rate

Check-in Check-out 25 16 64.0% 80% of daily points for 3 weeks 5.0%

Social/Academic Instructional Groups 18 7 38.9% Completed above. 3.6%



Tier 2/3 Systems Teams: Polling and 
Breakouts



53

https://intensiveinterventi

on.org/implementation-

support/tools-support-

intensive-intervention-

data-meetings

https://intensiveintervention.org/implementation-support/tools-support-intensive-intervention-data-meetings


Student Support 
Teams

Content Experts

Member of systems teams

Familiarity with student

Familiarity with school 
system

Student Support Team Tasks

Review needs/data for 

students who are not 

responding to existing 

supports.  

Plan for modified supports. 
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Individual 
Student Teams

Individual Student Team Tasks

Student and family

Community supports

Individuals identified by family/student

Staff with familiarity of student 

Staff with familiarity to school systems

(May be the IEP team)

Responsible for individual 
student’s academic growth

Social-emotional-behavioral 
growth 

Career development

Quality of life 

5/14/2021 |  55



Data Based Individualization (DBI): 

A More Intensive Approach

▪DBI is distinctively different from and a more intensive 

approach to intervention than primary prevention’s (Tier 1’s) 

core program and secondary prevention’s (Tier 2’s) validated, 

supplementary programs (NCII, 2013).

▪Research on DBI has demonstrated better reading, 

mathematics, and spelling outcomes than business-as-usual 

special education practice (e.g., Fuchs, Fuchs, & Hamlett, 

1989).

56



DBI Steps

1. Validated intervention program, 

delivered with greater intensity 

to the group

2. Progress monitoring

3. Informal diagnostic assessment

4. Adaptation to validated 

intervention

5. Continued progress monitoring, 

with adaptations 

occurring whenever needed to 

ensure adequate progress

57



Resource: 

Intensifying and 

Individualizing 

Validated 

Interventions

58

https://intensiveintervention.org/sites/default/files/Intensification_Strategy_Checklist_2019.dotx


Key Element: Progress Monitoring and Data Use

▪Key Considerations – Build on Foundation Developed in Tier 2/3 

Meetings

• Use valid, reliable progress monitoring tool.

• Graph the data.

• Collect data at regular, frequent intervals within intensive 

intervention

• Progress monitor at the student’s instructional level to most 

accurately measure growth

• Use established decision making rules: at least 7 data points, 4 

data points or trendline analysis

59



Informal Diagnostic Data

▪Progress monitoring assessments help teams determine when

an instructional change is needed.

▪ Informal diagnostic assessments allow teams to use available 

data (e.g., progress monitoring data, informal skill inventories, 

work samples) to help determine the nature of the intervention 

change needed.

▪NCII: https://intensiveintervention.org/intensive-

intervention/diagnostic-data

60

https://intensiveintervention.org/intensive-intervention/diagnostic-data


Key Element:

Student Intervention Meetings & Plans 

Team Meetings:

▪ Clear purpose, roles, responsibilities, and norms

▪ Time to plan and to assess effectiveness of intervention

▪ Clear decision rules (based on data)

▪ A plan or process for documentation of decisions, student progress, and 

intervention changes 

61
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Preparing for the Meeting

▪Ensure that team members are prepared to discuss students 
by using the premeeting documents. These resources are 
intended to support teams in developing a holistic sense of the 
student, including relevant background information, 
current performance, current supports, prior intervention 
efforts, and other relevant data.

▪Process Guidance Document

▪Premeeting Background Form

63

https://intensiveintervention.org/sites/default/files/Premeeting_Process_Guidance_Document.pdf
https://intensiveintervention.org/sites/default/files/Premeeting_Referral_Form_508.docx


Examples of Student Intervention Planning Meeting Tools

64



Roles and Responsibilities

▪Facilitator: Explains the purpose of the meeting and keeps the 

participants on task.

▪Teacher: Completes the premeeting process, describes the 

student, and shares student data during the meeting.

▪Note-Taker: Takes formal notes for documentation using existing 

forms or a template as needed. 

▪Scribe: Takes informal notes and tracks brainstorming ideas in a 

visible space. 

▪Timekeeper: Times each section of the meeting and helps the 

team adhere to the allotted time.
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Initial Meeting

66



Sample Agenda
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When to refer for an evaluation for 
Special Education Eligibility

Dr. Pamela August

Coordinator –

School 

Psychology

North Kansas City 

Schools

When to refer to Special Education

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=a16cbdcf-2fae-4087-89a6-ad25012cf633


Special Education Leadership Team

Dr. Pamela August

Coordinator –

School 

Psychology

North Kansas City 

Schools

Special Education Leadership Team

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=1df017d6-7f53-4543-ad05-ad20014f4012


How do we get started?

Tawni Barlow, 

Director of 

Student Services

Medical Lake 

School District 

How do we get started?

https://ewu.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=a2e83931-e7b8-42ff-beba-ad18011e2c99


Thank You!
Feel free to contact us:

Susan Ruby: sruby@ewu.edu

Justyn Poulos: Justyn.Poulos@k12.wa.us

mailto:sruby@ewu.edu
mailto:Justyn.Poulos@k12.wa.us

